SALES ACCELERATOR
BOOTCAMP

40% of deals are lost to indecision, not

competitors. Turn ‘maybe’ into ‘yes'!




Is your sales team ready
to go from good to unstoppable?

What's holding your sales team back from
closing more deals?
Indecision. DURATION

12 weeks; 90 min per week

Have they got what it takes to get over this
hurdle?

FORMAT
Online, virtual workshop

Speed up your sales funnel. Close more deals!

« Craft value propositions that resonate
« Optimise every stage of your sales funnel SCORECARD
Also available in
» Build unstoppable momentum with data-driven | CatagoryBor
. . . ‘ ategory
habits and a high-impact sales culture solution format

>
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Convenient learning,
zero extra costs!

Forget about travel and
accommodation costs and
worries. Learn comfortably

from anywhere.

Ready to close deals

like a pro?

g/ BEST TIMES TO USE
.4:.0.
Customise value propositions and adapt communication and

SALES decision-making to specific customer needs and diverse personalities

ACC ELE RATO R Research leads, deliver impactful pitches, and close deals with
BOOTCAM P confidence

Build and embed productive sales habits

Apply data-driven strategies to optimise the sales funnel
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Sales success is built on the ability to
connect, persuade and close. Every
interaction, from crafting value
propositions to navigating complex
negotiations, shapes sales outcomes
and drives growth.

Top sales reps aren’t born - they're made.
Using science-backed approaches, this
bootcamp empowers your team to adapt
to any scenario, sell with precision, and
drive growth like never before.

What is the
formula for sales
success?

WHAT'S IN IT FOR YOU AND YOUR TEAM?

« Learn about the science of selling and shift sales mindsets
« Explore sales psychology and effective communication techniques for
salespeople to help speed up the sales funnel and close more deals

« Shape a high-impact sales culture in your organisation

KEY TAKEAWAYS

 Gain clarity on the core value your business provides by rethinking its
purpose from the customer’s perspective

« Explore practical customer-centric frameworks for shaping customer
experiences that exceed expectations

« Discover how to craft compelling value propositions that resonate with

your customers and drive loyalty
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12-WEEK BOOTCAMP | 90 MIN PER WEEK

BOOTCAMP | SALES ACCELERATOR BOOTCAMP
Ov E RVI EW Take new business hunting skills to the next level!

- - - @ --sC- -~ UNSTOPPABLE

. (@) stPos PSR R SALES SUCCESS
. Activating leads ’ , \ \
4 « Create and deliver sticky messages , !

. ) \
/ \ to activate leads effectively P @ ’ \
‘@ | e
, STEP 08

\ 1 ]
STEP 03 \ Selling and
Researching prospects \ communicating with , ?
' Master practical research tactics - \ diversity in mind STEP 11 "Iz !
to target and engage high-value ! v\ Sell and communicate / !
' prospects [ \ effectively by embracing ¢ 5 S:calels self-?c§(:eem ]
! diversity and empath oost sales conridence
. STEP 05 ' Y pathy l, with strategies for @
Meetings and pitches ' healthy self-esteem
R d ! ! Deliver world-class sales meetings ! !
ea y tO tu rn St rategy | I} and pitches that engage and \ ! !
. | @ ! convert ! | /
into success? STEP : : : :
Funnel science ! /Q/C%Q\ ! @ ! /
! Streamline your sales [ STEP ] Er:j
! funnel.wi'.ch data-driven ) Successful sales habits / @ ’ 7
’ buyer insights Build lasting sales habits that ’ STEP 09 @ STEP 10
GET A QUOTE - BOOK YOUR SPOT! ’ \ drive consistentand impactful ¢ Personality trait -_ -
. ’ \results / theory Inevitability thinking
_ _@ N . 4 Understand personality Learn how mindset
S S - traits to connect and and focus drive
'@' @ - communicate more inevitable success
STEP 01 'Y effectively
Value propositions STEP 07
Create value propositions that ‘
solve needs and deliver results Closing deals

Master the strategies and skills to
confidently close more deals
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S LRMG

Igniting People. Igniting Growth.

Let’s chat about this Bootcamp for your sales teams today!

\

087 941 5764

@

Irmg.co.za
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